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AUSTRALIA COMMENCED LIVE EXPORTS IN THE 1970’S
AND IS NOW THE WORLD’S LARGEST LIVESTOCK EXPORTER BY SEA 

>1 MILLION CATTLE ANNUALLY

• Small ships of about 3-400 head mainly Darwin to Malaysia.

• Crude cargo ship conversions by inexperienced exporters 

• No regulations

• Feeding only hay on the floor 

• Average voyages 14 days

• High weight losses

• High mortalities

• Poor welfare and less than optimal commercial outcomes



BUT THE RATE OF IMPROVEMENT WAS SLOW 
– 20+ YEARS

• Exporters were resistant to change, cattle were very 

cheap, margins were high.

• Slow progress of ship conversion/construction, 

improvements

• Australian public outcry was the main driver of change 

through introduction of new government regulations



AUSTRALIA HAS MADE EVERY MISTAKE POSSIBLE

Indonesia can save a lot of time and trouble by 

learning from our mistakes



THE BOTTOM LINE 

•Good animal welfare during long distance 

transport over land or sea is essential for a 

good commercial outcome.



THE ONLY WAY TO ENSURE A GOOD OUTCOME IS TO 
DEVELOP SOUND GOVERNMENT REGULATIONS

•AMSA : Australian Maritime Safety Authority 

•ASEL : Australian Standards for the Export of 

Livestock

•Accredited Stockmen : must travel onboard 

with every shipment



AMSA :  AUSTRALIAN MARITIME SAFETY 
AUTHORITY

•MO 43 : Marine Orders Part 43

•ACCL :  Australian Certificate for the Carriage 

of Livestock



ASEL



ASEL

1. Sourcing and on-farm preparation of Livestock

2. Land Transport of Livestock

3. Management of Livestock in Registered Premises 

(Quarantine stations)

4. Vessel preparation and loading

5. Onboard management of livestock



LAND 
TRANSPORT 

OF LIVESTOCK



BEST PRACTICE GUIDE FOR TRANSPORT 
OF CATTLE IN INDONESIA 2016-17

• Best practice guide for: 

• Designing and constructing transport systems

• Sourcing of cattle through to their final destination 

• Handling of cattle during transport (land and sea) 

• Supply chains from ports to farms, feedlots and abattoirs

• Recommendations aimed at: 

• Improving health outcomes of cattle through the supply 

chain

• The guide is available for download via 

www.redmeatcattlepartnership.org/publications

http://www.redmeatcattlepartnership.org/publications


SHIP LOAD 
PLANNING



SHIP LOAD 
PLAN



MINIMUM PEN 
AREA PER HEAD



VOLUME OF WATER REQUIRED FOR A VOYAGE



MINIMUM AMOUNTS OF FEED PROVIDED



MINIMUM 
VETERINARY SUPPLIES 

FOR A SHIPMENT



STOCKMAN’S 
DAILY REPORT



END OF VOYAGE REPORT



ACCREDITED STOCKMEN :  TRAINING



MODERN SHIPPING



INDONESIA CAN LEARN FROM AUSTRALIAN MISTAKES

• Weight losses currently about 10%

• 6 Camara Nusantara ships x 12 voyages per year x 400 head x 400 kg x Rp45,000 x 10% = 

Rp51,840 billion ( 3.5 juta USD ) = value of 10% annual weight loss 

• This does not include normal traditional shipping numbers..

• 28,800 cattle loosing Rp1.8 million per head in weightloss

• This is a key driver of poor prices to the farmer in NTB and NTT! 

• 3% death rate of 28k = 864 head x 400kg x Rp45,000 = Rp15,500 million

• Current Australian weight change average is zero for a 5 day voyage.

• Current Australian mortality rate to Asia is 3 deaths in 10,000 head



USING THESE WELL UNDERSTOOD PRINCIPLES 
RAPID IMPROVEMENT IS ASSURED.

• Modify the standards to suit Indonesian conditions

• Provide Shipping companies with appropriate regulations.

• Train all staff in their application 

• Train stockmen in the care of the livestock

• Monitor and Evaluate performance of each voyage

• Constant review and improvement
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