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What is FLPI ?

FLPI is a network forum to share ideas and a means of 
multistakeholders collaboration (Academician, Business, 
Government, & Community) in animal logistic. 

FLPI was founded on October 07, 2015 in Bogor.



FLPI Objectives

• Improve animal products security and safety,

• Find approach to increase product value and efficiency,

• Study animal-related product supply chain,

• Policy review and  provides recommendation to government regarding 
animal logistics.



FLPI Activities & Members

• Workshop

• Focus Group Discussion

• Education & Training Facilitation 

• Research 

• Networking 

• 46 institution active members
 Universities & Research Institute

 Business

Association

Community

• 106 personal members



Survey of FLPI-Network Value 

• Stakeholders recognition to FLPI

• Importance of FLPI to stakeholder

• Stakeholder interaction under FLPI activities

• Stakeholder opinion to improve FLPI 

• Stakeholder expectation to FLPI



Stakeholders participation in Network Value Survey;  55 response 

R&D Institution,

University
Business Government Assosiation farmers

36% 31% 24% 5% 4%



When did you 
join and 
participate in 
FLPI activities?

2016

Since 2017

Since 2018

Since 2015



FLPI benefits for multi-stakeholders

Does FLPI benefit you?

YES

What benefit you?

• Training and Education
• Possible interaction and collaboration 

among members
• Obtain updated data and information 

about animal logistic in Indonesia



FLPI information

How did you initially know FLPI?

Present at FLPI activities

Website FLPI

Social Media (WA group, Facebook, 
etc)

Lecture

Flyer



FLPI Web-Based Information

Have you ever visited the FLPI website?

YES
NO



Newsletter FLPI

Have you ever read the 
FLPI newsletter

YES
NO

Comment on FLPI 
Newsletter
 Relevant to needs
 More variation of 

information
 More hot issues



FLPI Networking Mediation

Does the FLPI help 
expand your network?

YES



WhatsApp Group FLPI

Do you join FLPI-WA group ?

If the answer is "yes", does the 
group benefit you?

YES

YES

NO

NO

YES NO



• Able to provide advice on government policies related to animal logistics

• Improve networking to facilitate availability of job opportunities, 
especially for graduates of animal logistics

• Develop livestock logistics institutions

Suggestion for FLPI
Government

R&D University

• Increasing international cooperation & relations such as ASEAN 
countries, especially with non government organization

• Increase the number of publications related to animal logistics

• Strengthen discussions on issues in the logistics field and be able to find 
the best alternative solutions

• Increase FLPI socialization to the general public



Association

Business

Farmers

• Develop research (create data) in the field of livestock from upstream to 
downstream

• Increasing cooperation with export and import agency of livestock related 
products to facilitate animal logistics development in Indonesia

• Continue to hold workshops, training and update information on animal 
logistics knowhow

• Broaden the participation of multistakeholder in animal logistics
• Involve stakeholders in the broad industry sector

• Improve critical and informative knowledge in the field of animal logistics
• Hold more frequent on animal logistic training



Aspirations  for FLPI

be a place of 
aspiration for all 

people and 
interests related to 

animal logistics

A more intense 
forum where all 
members can 
contribute in 

improving 
Indonesian logistics

help streamline 
the animal 

logistics network

FLPI plays an active 
role in encouraging 

the availability of 
national animal 

logistics infrastructure

making the main 
recommendations 
for world livestock 

policy makers

increase research 
collaboration



FLPI Partner


